. Mary Parish Council Meeting
April &, 2006

Meeting opened: 7:00FM by Julie Rafenstein-Schultz

Gathering hymn: Table of Plenty

Scripture passage: John 10: 1-10, led by Julie Rafenstein-Schultz.
Share/reflect: Councilors shared their reflections on the scripture passage.

March Farish Council minutes approved as amended.
Guest/Visitor Comments — Chris Warner

Pastor’s report - Fr. Chuck Schramm

Fr. Chuck mentioned that the Easter service was a full house. We baptized 3 adults and 2 children that Sunday.
This is a very busy time of the year with Wedding season starting, First Communions, Confirmations and
unfortunately several funerals. Flease remember that April 14 and 21°" are Conscience and Contemporary lssues
meetings. Other Parishes will be attending. We will look into recording and trying to upload on the website. Fr.
Stephen will be back from Haiti on the 13™.

April 1 Feedback - Fr. Chuck Schramm/ Ron Gilles

Approximately 75 individuals were present. The main focus was on the big picture and how this will affect our
status. John Marek presented. This meeting has been uploaded to St. Mary's website in three parts. It was
discussed that we need to be more conscious of taking a more positive spin on the situation. Since this meeting
filsesrarz liocese has cut more than 20 positions.

Capital Campaign- Ron Gilles

Sl izt lass sukuivuiohesategvaok s rdimssm o ooy mgLERE 8, 16-45, and 45+, Out of these groups each
constitutes approximately 1/3 of our total population. If we broke down our goal of 1.5 million over 3 years it
would equate to approximately $3.00 per family per week. For more positive notes visit www.stmaryhc.org.
Youth report —Nathan Ceille/Liza Pincsak

A core group has been to help achieve more involvement from our youth. They will be meeting again shortly to
formalize goals. Some examples have been: 1 day teen retreat planned by teens, teen mass ( outside? and/or a
cookout?)How can we keep these events fun and still tie back to the church.

There is a meeting set for April 23 to discuss the Muslim religion. The youth reps will also be attending the
Parish Festival meeting on April 9.

Finance & administrative services- Ron Gilles

February has closed ahead of last year for donations. However, we did have an extra Sunday this year. Health
rinslrance ohly wen =g D AT The enegr of Marcn theendw pidwing.wae at $21,000.00, hiow inciuding thelast-pig
show.storm Easter weekend. However, this company has been very thorough and is doing a great job!

Existing Computer Lab- Ron Gilles

The current computer lab houses 27 desk top computers. These computers are leased for 3 years at
$10,000.00 a year with a warranty. After the 3 years for $27.00 the computers become property of the
School. This room is always booked solid and has alot of extra space. Fach classroom algn alreadv has 2.
computers in each room. It is proposed that the room be split into 2 rooms, 2/5 and 3/5 in size respectively.
This will cost approximately 10-12,000.00 and leave room for 26 additional laptops. The proposal is that this



project will be completed before the first day of school in the fall and will be funded partially by the winter
carnival. The rest will be added to next year's budget. The remainder is approximately what we are saving in
healthcare costs. This motion was passed.

New Computers- Ron Gilles
b estimates have been gathered. The IT team was very much involved. The proposal is that we take on another 5
year lease at $10,070.00 a year including warranty. This amount is already in our budget from the previous

having great success. The motion has been passed at the council level.

Ministry Guide-Chris Warner
There is now an official planning guide. Chris will be offering orientation to individuals who request it. Notification
to committees will be done by the Council and filter down.

Vision 21— Fr. Chuck

Fr. Chuck paraphrased Mark Peters as stating that the Area clusters would have no major changes. They/we
would be preparing for fewer priests, from 4 to 3. However, B cluster parishes will have major changes and
parishes will be blended. We should look at collaboration among local parishes. An example would be St. Al's and
combining Adult formation or Confirmation. Our Dean is Fr Ken Omernic at St. Gregory.

Gui del i nes i JoyteRBder Mar y 6 s

It was discussed taking a look at what other Parishes do and whether we want to revise constitution/by laws for
St Mary’'s. We have a set of by laws approved November 20, 2005. This should be reviewed every five years. There
should be a current copy in every Parish Council Members Manual. There currently is not much deviation from the
Archdiocese template. The positive is that it would ks veede5:2:022
same page, thus helping with consistency.

auhdebe o fhen,

Commission report Formati Julie Rafenstein-Schultz
Letter was sent out for a sharing meeting on May 13™ to begin at 6:30. There is still some commission to be

finalized. Festival: there was some discussion about bringing back Liiuor Raffles. The consensus was no. What



